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539  Reduction In Force of Certificated Staff 

The purpose of this policy is to establish a procedure for the reduction of certificated employees 

due to a justifiable decrease in the number of certificated positions in the Cooperative. When a 

reduction in force is determined to be needed, the application of provisions of state law will be 

followed. Prior to undertaking a RIF, the Board shall attempt to make needed adjustments 

through: 

A. Retirement 

B. Resignations 

C. Transfer of existing staff 

D. Leaves 

E. Cancellation of teachers’ contracts for other statutory reason(s) 

The Executive Director will make a preliminary determination as to whether or not a reduction in 

force is necessary, appropriate, or in the best interest of the Cooperative. The Executive Director 

is authorized to limit or narrow the scope of any reduction in force to those certificated 

employees who work in the program area subject to the reduction in positions.  

When the Executive Director determines that grounds exist for a reduction in force, the 

Executive Director will present a written recommendation to the Board. The recommendation 

will include the number or estimated number of certificated employees to be reduced. The Board 

will review the Executive Director’s recommendation and will determine whether to authorize a 

reduction of positions.  

If the Board authorized a reduction in force, the Executive Director and Earlywood 

administration will make an initial determination of which individuals are to be dismissed or 

reduced to part-time. The initial determination will be based on:  

A. Work performance; 

B. Certification;  

C. Length of service with Earlywood 

In assessing an employee’s work performance, the following may be considered: 



A. performance evaluations,  

B. improvement plans,  

C. past disciplinary actions, and  

D. other relevant factors as determined by the Executive Director.   

Employees who are subject to a Reduction in Force pursuant to this policy shall receive the 

initial notification of possible contract cancellation required by law between May 1st and July 1st 

preceding the proposed cancellation of their contract with the Board. 

 

 


